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Supporting sustainable transport

A toolkit for just transition regions
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1. Aim and scope

This toolkit outlines approaches for how to make the transport
sector in coal and carbon-intensive regions, and in particular
Just Transition Fund (JTF) territories, more sustainable while
increasing its quality, accessibility, and economic potential.
These territories often experience severe transport poverty
and lack a transport network connection to other localities
both within and beyond the given region.! In addition, existing
transportation options outside larger cities are predominantly
based on private cars and heavily reliant on fossil fuels.2

2. Who is this toolkit for?

This toolkit helps territories to consider how to develop
green mobility options while overcoming potential barriers. It
highlights good practices for greening transport systems that
could be further replicated in JTF territories to enable greater
economic development, improve the quality of life of citizens,
and leverage opportunities in the clean energy economy.

The toolkit is aimed at local and regional authorities and decision-makers in JTF territories. It informs them about the rationale to
support sustainable transport, provides good practice examples from various countries, and outlines actionable steps to achieve a green
transport system. The toolkit thereby supports decision-makers in transforming local transportation while reaping long-term benefits.

3. Fostering sustainable transport

The greenhouse gas (GHG) emissions of the transport sector
represent almost a quarter of the total annual emissions in
the European Union (EU). It is one of the EU's only remaining
economic sectors where emissions are still above 1990 levels.?
Road transport, and in particular cars and trucks powered
by petrol and diesel, is by far the biggest emitter within the
sector, accounting for more than 70% of all GHG emissions
from transport, followed by buses and heavy duty vehicles.* In
addition, high-carbon road transport is the main cause of air
pollution in cities and causes related negative health impacts.

EU policies reflect the importance of decarbonising transport,
spurring the transformation of the sector. For example, the 2023
CO, emission standards for new passenger cars essentially ban

the sale of new petrol and diesel cars from 2035 on.> To boost
electric vehicles, the 2023 Alternative Fuels Infrastructure
Regulation (AFIR) sets EU standards for different aspects of
charging, such as connectors and interoperability, and ensures
fast recharging stations for cars and vans every 60 km along
the EU’s main transport corridors.® The most recent Renewable
Energy Directive (RED Ill) calls for a share of renewable energy
within the final consumption of energy in the transport sector
of at least 29% by 2030.” And finally, the European Green Deal,
approved in 2020, aims at 90% reduction in transport-related
greenhouse gas emissions by 205028

Implementing green modes of transport requires concrete
action at multiple levels of government. It is important to
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consider the whole transport system when integrating green
transport solutions: the actual and potential users, the service
area, the various modes of transport and their interactions,
the types of vehicles and sources of energy, as well as the
required infrastructure. For instance, battery-powered electric
buses have the greatest potential for emission reduction
when employed in densely populated areas, as they can
run on renewable energy, and can offer citizens a clean and
alternative transport option to fossil-fuel powered individual
transport. Other examples of green transport options include
buses equipped with a hydrogen fuel cell and sharing systems
for electric cars and bicycles.

It is crucial for transport decarbonisation to be accompanied
by sound planning and measures that make the transport
system more efficient and accessible, taking into account the
needs of different stakeholders. The EU supports applying
an integrated and strategic approach to the development of
sustainable mobility, as demonstrated in the EU Sustainable

and Smart Mobility Strategy,® and by its continuous support
of the development of sustainable urban mobility plans
(including by EU cohesion policy funds).

Leveraging a strategic and integrated approach to planning
when greening the transport sector has numerous benefits
(Figure 1) Improving public transport networks and
introducing sustainable options can lead to more collective
and interconnected transport, reducing road congestion,
creating fewer accidents, and increasing interregional trips.
Green transport options also reduce emissions and improve
air quality. Benefits relating to the number of green jobs
and economic development derive from establishing local
green transport technology manufacturing facilities that
employ local residents. And finally, some effects are linked to
optimising the transport system, such as reduced transport
poverty by creating more access to transport for individuals
and households who struggle to meet the costs of private
transport and/or have limited or no access to transport.!

Fostering sustainable transport

Reduces:

— Transport poverty

— Commuting time and
road congestion

— Number of road accidents

— Reliance on fossil fuels
and energy imports

— GHG emissions
— Noise pollution from traffic

— Brain drain

Figure 1. Benefits of fostering green transport modes.

4. Supporting a just transition

Boosting green transport is especially important for JTF territories
and groups most negatively affected by the transition towards
climate neutrality and eligible for the JTF.}? These regions often
experience underdeveloped transport options, poor network
connectivity, and high levels of transport poverty. Supporting
sustainably transport not only provides a unique opportunity to
optimise their transport system, but to simultaneously establish
green and future-proof modes of transport.

Increases:

— Air quality

— Connectivity between
communities and regions
and hence interregional traffic

— Number of green jobs and jobs
in the local transport industry

— Economic development
opportunities and business sales

— Green market and
innovation opportunities

Fostering public transport by improving quality and accessibility
of local transport systems can reduce brain drain — the emigration
of qualified people whose skills are scarce in their place of origin —
as young people can more easily commute to nearby jobs or make
use of new job opportunities related to green transport inside
the regions. In addition, former workers from coal and carbon-
intensive industries can better access reskilling programmes and
new places of work. Finally, regions can attract industries related
to green transport technologies, such as battery manufacturing,
and establish a future-proof local economy.
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The JTF supports investment in smart and sustainable local mobility, including decarbonisation of the local
transport sector and its infrastructure. JTF support is focused on “local” and “sustainable” transport and

might therefore not apply to every technology and all geographical scopes in JTF territories. For example, JTF
funding cannot be used to develop new highway infrastructure.

More than 35 territories across at least 15 countries feature
sustainable mobility in their Territorial Just Transition
Plans (TJTPs), including Poland, Romania, Spain, Czechia,
and Germany. Some JTF territories have already initiated
projects and dedicated funding schemes to establish
green transport, for instance by building green transport
infrastructure, funding electric chargers, and attracting
investment in green transport manufacturing facilities.
Seven of these examples are detailed in this toolkit together
with information about the respective territories.

JTF territories can accelerate the transformation of their
transport sector by taking four types of measures (Table 1).
Measure 1 establishes green modes of transport, including
public transportation based on renewable energies such as
electric and hydrogen buses. Measure 2 aims at enhancing
interconnectedness inside and across municipalities and regions.
Measure 3 fosters the roll-out of charging infrastructure.
Measure 4 aims at increased manufacturing capacity for green
transport technology, such as the sustainable production of
batteries, thereby incentivising private investment. A mix of all
four would, of course, offer most benefits.

Table 1. Overview of the four identified measures to support green transport in JTF territories.
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Measure 2

Measure 1

Creating green
public transport

Developing interlinked
green transport
infrastructure
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Measure 4

Measure 3

Establishing a local
electric mobility charging
infrastructure

Supporting manufacturing
for green transport to
enhance local economic
development

OVERCOMING BARRIERS

ACTIONABLE STEPS

EXAMPLES

Provide funding to
de-risk investments

Promote the use of
public transport

Promote
collaboration across
administrations

Integrate cross-
regional public
transport in each
region’s transport
networks

Ensure exchange
between stakeholders

Fast track approval
processes and grid
connection to reduce
lead time

Provide loans and
grants to established
and new external
firms

Provide job training
and reskilling
programmes

Identify public
transport gaps

Develop financing
frameworks

Engage with the
private sector and
the public

Identify beneficial
interlinkages

Organise exchange
between regions and
municipalities

Explore options for
collaboration with the
private sector

Identify gaps in the
charging network

Develop funding
mechanisms

Link to measures
for electric cars and
renewable energies

Identify which
manufacturing
facilities to attract

Engage with private
companies

Develop strategies
to build a green
workforce

E= Pamplona, Spain

I B Hunedoara, Romania

I 1 Pays de la Loire, France

I | Midlands, Ireland

mm Silesia, Poland
&= Groot Rijnmond,

the Netherlands

B Narva, Estonia
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Measure 1:

Creating green public transport

THE CONTEXT

JTF territories are often rural, and rural areas generally have limited public mobility options.!* Existing transportation
options are predominantly based on private cars and heavily reliant on fossil fuels. Public transport is often sparse, with
infrequent services, if available at all. Here, investing in green mobility has large advantages as it provides low-cost,
reliable, and accessible transportation options.

THE MEASURE

Investing in green public transport can both add to the current transport network and green the existing fossil fuel-based
transport options. The former includes adding new routes, vehicles, service facilities, and stops, while the latter implies
replacing existing vehicles or infrastructure. In addition, JTF territories can invest in green vehicle sharing platforms. As
many people in rural areas rely on buses, innovative technologies such as buses equipped with a hydrogen fuel cell or
battery-powered electric buses (see Box 1.1) can contribute to the solution.

OVERCOMING BARRIERS

Territories that want to create green public transport might encounter several barriers, but options to overcome those
barriers are readily available. A substantial hurdle is the wariness of public transport organisers and operators, which
can be both public and private entities, to invest in green public transport, leading to significant investment gaps.*
JTF territories can engage private stakeholders by offering financial instruments for green transport projects to de-
risk investment and develop pilot projects to prove (commercial) feasibility. Other barriers are hesitation to use public
transport or old habits of driving a private car. This problem can be solved by raising awareness about the benefits
of public transport, increasing its quality (e.g. comfort, frequency, speed due to priority lanes) and promoting its use.
Two barriers, namely limited interregional infrastructure connectivity and the limited availability of locally produced
technologies, are targeted by other measures in this toolkit.

ACTIONABLE STEPS

The following specific steps can help JTF territories accelerate the uptake of green public modes of transport:

1. Map existing public transport networks, including how well the current transport options serve the region’s citizens,
and how carbon intensive they are.

2. Identify the need for new transportation and determine which existing infrastructure can be turned green.
3. Develop a green public transport roadmap based on the findings from the previous steps.

4. Integrate the planned green infrastructure into energy sector strategies and renewable energy development
plans. As much of the green transport infrastructure will be electric, linking the transport roadmap with energy
plans helps to safeguard sufficient and sustainable electricity supply.

5. Organise a public consultation of the roadmap and facilitate stakeholder engagement.

6. Collaborate with transport operators and the private sector to finance and operate green modes of transport, for
instance through public-private partnerships.

7. Develop financing mechanisms, potentially using JTF funding, to ensure investment in the identified green transport projects.

8. Engage with the public to promote the use of green public transport
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BOX 1.1

Where: Pamplona, Navarra, Spain

The territory: Navarra is not a JTF territory, but the autonomous region is transitioning its transport sector, foremost by
electrifying its public transport network. Pamplona is one of seven cities participating in the EU STARDUST
project, bringing together European cities that have already progressed in transitioning their energy system,
greening transportation, and encouraging citizen participation.

What: Electrification of public transport system
Who: Public Metropolitan Authority of Pamplona (MCP)
When: Implemented in 2019

Description: The project realised the first fully battery-powered electric bus line in Spain. MCP purchased six electric buses
and two pantographs, which allow for charging through an overhead line. The chargers are located at the
beginning and the end of the line. The total costs were EUR 3.1 min, partly funded by the Government of
Navarra and the EU project STARDUST. MCP is planning to buy additional battery electric buses following the
successful implementation of the project.

TO LEARN MORE ABOUT THE PROJECT PLEASE SEE THE OVERVIEW HERE.


https://www.interregeurope.eu/good-practices/fully-electric-bus-line-in-pamplona-preliminary-analysis-after-3-years-operation
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Measure 2:

Developing interlinked green transport
infrastructure

THE CONTEXT

Transport infrastructure is oftentimes limited to urban centres, with few connections between networks and regions.*
Thus, even though public transport might be available and services frequent in JTF territories, this might not apply to
the entire region and all inhabitants. Travels between towns or urban centres inside or across regions can be tedious
or simply impossible using public modes of transport. Comparatively, interconnected travel networks can create more
convenient, efficient, and sustainable travel experiences.!® In addition, interconnected infrastructure allows for more
exchange between neighbouring areas, business opportunities, tourism, and investment in a region. Hence, inter- and
intraregional travel stimulates regional development.

THE MEASURE

Green interlinked local and regional transport infrastructure implies connecting villages, towns, urban centres, and
important transport hubs, such as railway stations, airports, and bus stations using climate-friendly mobility options. A
key feature is multimodal transport, combining the various modes of transport and allowing people to travel seamlessly
and efficiently from one place to another, as fostered in Nantes, highlighted below in Box 2.1. The opportunities to
enhance connectivity within and between regions include green public infrastructure such as bike lanes (see also Measure
1), public transport stations for different modes of transportation, and the creation of systems for joint ticketing and
vehicle sharing. The latter includes bike sharing stations, such as those implemented in Hunedoara, Romania, detailed
in Box 2.2 below.

OVERCOMING BARRIERS

Interlinking transport implies connecting different urban centres or regions, which requires decision-makers to engage
across local and regional boundaries. Differences in legal or regulatory frameworks may also pose a challenge, especially
for cross-border transport projects. These barriers can be overcome by promoting jointly planned transport infrastructure
and enhanced collaboration early in the process. Options include establishing joint structures for managing the process
such as transport commissions, the setting up and sharing of common databases, better coordination of transport
operators, and cross-regional ticketing systems.'’

ACTIONABLE STEPS

Following the actionable steps listed below, JTF territories can advance the interconnection of transport systems.

1. Map the existing infrastructure inside the JTF territory as well as the nodes it connects to in adjoining regions.
2. Identify interlinkages that would be most beneficial based on the results from the previous step.

3. Foster exchange between decision-makers and administrations of regions and municipalities to enable
collaboration on key interconnecting infrastructure projects.

4. Develop joint roadmaps for interconnected transport networks featuring green mobility projects.

5. Explore options for collaboration with the private sector to identify funding for specific activities or projects
identified in the roadmap.

6. Analyse existing financial mechanisms and develop new funding schemes, potentially using funding from the JTM,
to incentivise further financing and investment.

7. Engage with the public to raise awareness for the planned projects and gain support throughout the population.



BOX 2.1

Where:

The territory:

What:
Who:
When:

Description:

BOX 2.2

Where:

The territory:

What:
Who:
When:

Description:
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Nantes area, Pays de la Loire, France

Pays de la Loire is a carbon-intensive region hosting coke manufacturing, coal-fired power plants, steel
producers, and chemical industries. Next to economic diversification and upskilling and reskilling of workers,
the territory's TJTP highlights the importance of enhanced green transport networks as a pathway to realise
the development potential of the territory.

Enhancing sustainable mobility infrastructures
The local authority Nantes Métropole
2024 - 2029

The investment programme aims at improving accessibility to the multimodal public transport network and
strengthening the quality and diversity of public transport provision. It comprises the following investments:
construction of an intermodal relay hub (park & ride facility), upgrade and renovation of three lines of the tram
network, purchasing and commissioning of 46 new tramway vehicles, construction of a tramway technical and
operational centre, extension of a tramway line, and development of 38 km of bicycle paths. The investment
programme has a total budget of EUR 400 mln, comprising a EUR 200 mln loan from the European Investment
Bank complemented by a EUR 30 mlIn grant through the Public Sector Loan Facility (PSLF).

TO LEARN MORE PLEASE VISIT THE PROJECT’S WEBSITE HERE.

Hunedoara, Romania

Hunedoara is one of six JTF territories in Romania. Its economy is centred around lignite, but coal-fired
electricity will be phased out by 2030. One of the solutions to overcome the resulting challenges mentioned
in the region’s TJTP is supporting green transport. The rationale behind this is to lift micro-regions out of
economic isolation and increase accessibility to vocational training programmes and job opportunities.

Strengthening three transport corridors through investments in ecological infrastructure
Local transport organisations
2015 - 2023

The infrastructure project focuses on improving connectivity while simultaneously modernising transport
and cutting greenhouse gas emissions in three transport corridors: the Central Corridor, the West Corridor,
and the East Corridor of Hunedoara. It was financed with approximately EUR 22 min from the European
Regional Development Fund, covering roughly 85% of the costs. The project includes the rehabilitation or
construction of 38 public transport stations across the three corridors, the creation of e-ticketing systems,
the establishment of bicycle rental systems and traffic management systems, and the creation of bike lanes.

TO GET MORE INFORMATION PLEASE SEE THE OVERVIEW OF THE PROJECTS HERE.
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https://what-europe-does-for-me.europarl.europa.eu/en/region/RO423
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/projects-details/44773066/101157309/JTM?isExactMatch=true&frameworkProgramme=44773066&order=DESC&pageNumber=1&pageSize=50&sortBy=title
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Measure 3:

Establishing a local electric mobility charging
infrastructure

THE CONTEXT
The number of electric cars in the EU is continuously increasing, resulting in rising demand for publicly available charging

stations. In 2023, around a quarter of all new cars registered in Europe were either fully electric or plug-in hybrid.*® By 2030,
at least 30 million zero-emission cars will be driving on European roads.** While most charging takes place at home, charging
away from one’s home requires a variety of public charging stations, including neighbourhood charging stations, chargers at
frequented destinations, such as grocery stores or libraries, and en-route charging stations. In total, around 2.9-6.8 million
public charging points will be needed by 2030 in the EU for passenger cars alone, with required investment of EUR 30-70 bln.2°

THE MEASURE

The current charging landscape in most regions is not suitable for frequent and longer trips, as these services are
often only available in urban centres.?! Investing in public charging infrastructure across the region not only allows JTF
territories to meet charging demand, but also incentivises the uptake of electric cars.?? Different types of chargers exist,
and regions should be aware of citizens’ mobility patterns and charging needs when planning charging infrastructure.

OVERCOMING BARRIERS

Some of the barriers exist due to a lack of knowledge from private and public actors about the options to deploy public
charging stations. Here, knowledge sharing and capacity building is crucial to counter concemns regarding funding
opportunities, technological uncertainties, and economic incentives. The covered topics should include choosing the right
technology, understanding rules and regulations - for instance on where chargers can be placed - and exploring available
funding. In addition, exchange between stakeholders is key, including between people or companies that want to set up
a charging station, manufacturers of charging stations, and governmental representatives. To ensure investment in the
charging infrastructure, new business models and partnerships between the public and the private sector might be required,
as implemented in the Midlands in Ireland, outlined in Box 3 below. Other challenges relate to the long lead time to install
charging infrastructure, which can be addresses by measures such as reducing grid connection wait times.

ACTIONABLE STEPS

Policy-makers who want to accelerate the roll-out of charging stations can undertake the following steps:

1. Map the existing charging infrastructure, including neighbourhood charging stations, chargers at destinations, and
en-route charging stations.

2. Determine citizen mobility patterns and project future citizen charging demand.
3. Identify gaps in the local and regional charging network.

4. Develop a charging infrastructure plan based on the findings from the previous steps, including what kinds of
charging stations need to be fostered and where they should be located.

5. Consult the EU AFIR on standards for charging stations.

6. Analyse the options to receive funding from existing national programmes, such as in Poland,? the JTF (for charging
infrastructure of local character), and the Alternative Fuels Infrastructure Facility (AFIF)>* on the European level.

7. Establish new financial mechanisms, potentially using JTF funds, to incentivise investment in charging networks,
such as in Ireland (highlighted in Box 3.1).

8. Combine charging projects with measures for electric cars to increase the demand for charging infrastructure, and
with the roll-out of renewable energy sources to ensure that chargers are powered by green electricity.

10 @
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BOX 3.1

Where: Midlands, Ireland

The territory: The Midlands, a region dominated by the peat industry, is the only JTF territory in Ireland. According to the TJTP,
the Midlands will, among other initiatives, invest in smart and sustainable local mability so that local communities
are able to benefit from the economic opportunities and amenities. Enabling citizens within the territory to switch
to zero-emissions transport options enhances the potential of the region as a place to live, work, invest, and visit.

What: Public electric vehicle charging scheme
Who: Pobal, a state-sponsored organisation in Ireland, and Zero Emission Vehicle Ireland (ZEVI)
When: Launched in 2023; installation works to begin in 2024

Description: The call for projects supports green mobility by funding the installation of electric vehicle chargers in community
facilities with EUR 15 min. With the support of the JTF, the scheme covers 100% of costs associated with civil,
electrical, and installation works necessary to install publicly accessible 50 kW electric vehicle chargers. Community
centres, public libraries, health care centres, and enterprise hubs can apply if they meet the site requirements,
including a minimum of two car-parking spaces per charging point and the availability of the chargers for a
minimum of 10 hours per day, 6 days per week, all year round. The selected projects will not receive funding.
Instead, ZEVI will enter into contracts with charge point operators to provide all the works required to prepare
the sites and install the charging points. The scheme is designed to be cost neutral for the selected community
facilities. It is intended that all ongoing operating and maintenance costs will be covered by the operators.

FOR MORE INFORMATION PLEASE VISIT THE CALL FOR PROJECTS WEBSITE HERE.


https://www.emra.ie/eu-jtf-community-facilities-ev-charging-scheme/

Supporting sustainable transport

Measure 4:

Supporting manufacturing for green transport
to enhance local economic development

12 @

THE CONTEXT

The transition to green transport systems requires innovative technologies, such as electric vehicle charging stations,
green vehicles, electric batteries and hydrogen fuel cells. Many of these technologies, especially in terms of the required
raw materials and intermediate products, are currently imported, foremost from China.?® Establishing manufacturing
for green transport can foster economic diversification in JTF territories and create green jobs while increasing the
availability of locally manufactured transition technologies.

THE MEASURE

Supporting manufacturing for green transport in JTF territories implies incentivising investment in new manufacturing
facilities from both established local companies and new external firms. Providing grants and loans can incentivise firms
to enter new markets related to green transport and build production facilities for high demand transition technologies.
Box 4.1 highlights an example from Poland, where a company invests in manufacturing capacities for electric chargers,
while Box 4.2 describes the development and production of fuel cell systems in the Netherlands. In addition to final
products, factories can also contribute intermediate goods for the green transport industry. One example is shown in
Box 4.3 below for the case of Estonia, where a new factory will supply permanent magnets for use in electric vehicles.
These investments allow territories to embark on a path to create a future-proof economy and supply green transport
technologies to domestic and foreign markets.

OVERCOMING BARRIERS

Some barriers to establish manufacturing facilities relate to the willingness of private companies to invest in new
technologies. Here, developing frameworks to incentivise investment, explaining business opportunities to investors and
companies, and implementing financing instruments focused on de-risking investment can be part of the solution. The
examples outlined in Box 4.1, Box 4.2, and Box 4.3 below demonstrate that targeting existing local companies as well
as foreign firms is possible. Another hurdle is the lack of skilled workers for green technologies, which can be overcome
by providing job training, offering reskilling programmes, creating incentive programmes for workers to relocate, and
refocusing school curricula.

ACTIONABLE STEPS

JTF territories can take the following actionable steps to support local manufacturing for green transport.
1. Map existing manufacturing facilities and knowledge in the region.
2. Identify which kinds of green transport technology the region has the assets to manufacture.

3. Engage with the private sector, both with existing firms and with potential new companies in the region, to
evaluate options for new manufacturing facilities.

4. Incentivise companies to support building a new manufacturing industry.
5. Develop a framework detailing specific financing mechanisms to de-risk investment into producing specific technologies.

6. Develop a strategy to build a workforce trained to produce the novel products, for instance by retraining workers
that were employed in carbon-intensive industries and developing relevant curricula for local technical colleges.
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BOX 4.1

Where:

The territory:

What:
Who:
When:

Description:

BOX 4.2

Where:

The territory:
What:

Who:

When:

Description:

Silesia, Poland

Silesia is one of five JTF territories in Poland. Supporting green manufacturing facilities speaks to several
key aspects featured in Silesia’s TJTP, such as accelerating the smooth roll-out of green transport options,
economic diversification of the local economy, and green job creation. Investment in transport infrastructure
is mentioned as a means to increase accessibility to local labour markets.

Launch production of electric vehicle chargers
Elektrometal SA, a Polish manufacturing company supplying mining, gas, and lighting markets
2024 - 2025

The project involves the purchase, installation, and commissioning of machinery, test equipment, and mounting
stations by the local company Elektrometal SA. The company plans to launch production of battery-powered
electric vehicle and bus chargers and to obtain a production capacity of at least 100 units per year. In addition,
the project will contribute to the competence of workers through trainings and workshops. The total project
volume is EUR 22.5 miln, of which EUR 7.7 min is provided through the JTF.

TO LEARN MORE ABOUT THE PROJECT PLEASE VISIT THE WEBSITE OF ELEKTROMETAL SA HERE.

(In Polish)

Groot Rijnmond, Netherlands

Groot Rijnmond has a large chemical industry that aims to be green by 2050.
Support the development and production of hydrogen fuel cell systems
Zepp.solutions, a Dutch company producing turnkey hydrogen fuel cell systems
Funding secured in 2023, factory will be established before 2026.

The project supports the development of technology and the construction of a new factory producing at least
1 000 hydrogen fuel cell systems per year, powering vehicles, vessels, and other heavy machinery. This will
lead to around 100 sustainable jobs in the hydrogen sector over the next few years, in line with the objective
of Groot Rijnmond to become a European hydrogen hub. To establish the factory, the company zepp.solutions
receives a EUR 1.98 mln grant from the JTF.

FOR MORE INFORMATION ABOUT THE PROJECT PLEASE VISIT THE COMPANY WEBSITE HERE.
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https://zepp.solutions/en/zepp-solutions-secures-e2-million-grant-funding-to-build-fuel-cell-systems-factory-in-the-heart-of-europes-hydrogen-hub/
https://elektrometal.eu/strona/dotacje
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BOX 4.3

Where: Narva, Ida-Virumaa, Estonia

The territory: Ida-Virumaa, an oil shale region, is the only JTF territory in Estonia. It has a declining and rapidly ageing
population and an unemployment rate double the Estonian average. While Ida-Virumaa does not feature
sustainable mobility in its TJTP, a green transformation of the industry is a crucial component of its strategy.
The plan explicitly highlights economic diversification and the objective to develop future-proof products and
services with higher added value in the region.

What: Support the construction of a magnet factory
Who: Neo Magnequench, a division of the Canadian company Neo Performance Materials Inc.
When: Beginning production in 2025

Description: The project supports the construction of a factory for specialised rare earth permanent magnets used in electric
vehicles and other clean energy technologies. Neo, which owns Estonia-based rare earth metals maker Silmet, is
set to invest EUR 81.25 miln, and Estonia will add a grant of up to EUR 18.75 min through the JTF. Groundbreaking
took place in July 2023, and the construction is ongoing. After completion, in its first phase, the new factory is
designed to produce 2 000 tonnes of magnetic blocks per year, sufficient for approximately 1.5 million electric
cars. These numbers are meant to increase to 5 000 tonnes and 4.5 million electric cars in the near future.

FOR MORE INFORMATION ABOUT THE PROJECT PLEASE VISIT THE WEBSITE HERE.

5.0 Key messages

® Fostering green transport is a great opportunity for JTF territories to tackle brain drain, transport poverty, and the
need for more future-proof industries.

There are different entry points for JTF territories to contribute to greening transport — from updating their
regional infrastructure to attracting innovative manufacturing facilities.

JTF territories might encounter several barriers when greening their transport network, but many solutions are
readily available. For instance, a lack of investment from public transport operators and private companies can be
overcome by providing capacity building and low-cost finance.

Some JTF territories have already embarked on a pathway to sustainable transport through various projects,
including purchasing climate-friendly buses and building bike lanes. Other territories can learn from these
examples and adopt similar approaches.

JTF territories should analyse the transport network in their region to determine how best to start greening the
network. This is followed by the development of a funding mechanism, potentially based on the JTF, and engaging
with the private sector, transport operators, and the public.

This document was prepared by researchers at Guidehouse. Any information and views contained in the present document do not reflect the official
opinion of the European Commission. Reuse is authorised provided the source is acknowledged.

This document is part of a series presenting information and lessons learned on policy approaches at national, regional or local level supporting
a just transition to a climate-neutral economy. The Just Transition Platform (JTP) assists EU Member States and regions to unlock the support in
this transition. Visit the JTP website.

Author: Dr. Niccolo Manych (Guidehouse)
Reviewers: Clara Casert, Emma Krause and Moritz Schéafer (Guidehouse), Karol Schmuck and Jeroen Van Oel (European Commission)
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